
Team Leader Area-of-Service

Area-of-
Service 

Volunteer 
Allocations

Total 
Volunteers 
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Total 
Registration 

Cards 
Collected

Priority for 
Additional 
Volunteers

Total 
Additional 
Volunteers 
Assigned

Connections Coordinator

Data Entry 8 8
Prayer Tent:

Connections Workers (!) 100

Childrens Ministry Tables (!) 12

Supply Table (!) 2

Ushers (!) 6

Intercessory Prayer Tent (!) 20

Arrangements

Command Center:

Maintenance and Grounds 10

Volunteer Registration 2

Community Services

Community Services Area**

Groceries

Baggers 50

Courtesy 20

Distributors 30

Unpackers 30

Food Services

Food and Beverage Preparation 20

Food and Beverage Runners 4

Food and Beverage Servers 14

Guest Table Hosts 20

Volunteer Food and Beverage Tables 22

Guest Services

Counters 4

Food Coupon Distributors 4

Greeters 40
Site Exit 2

Groceries (entrance) 6

Family Services (entrance) 4

Health Services 2

Handicap Entrance (counter & coupon dist.) 2

Haircuts 2

Community Services 2

Kids Zone (entrance) 2

Food Services (eating areas) 4

Guest Services (Welcome Area) 6

Guest Line 6

Guest Line (entrance) 2

Welcome Area Hosts (!) 2

Haircuts

Hairstylists and Barbers (!)

Health Services

Dental**

Medical**

130
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** Two asterisks mean volunteer numbers are determined by the total number of participating services, ministry teams, health professionals, etc.
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Kids Zone

Altar Workers (!) 15

Balloons and Decorations (!) 8

Child Registration (!) 30

Clowns, Animal Balloons, and Face Painting (!) 20

Concessions 5

Entrance and Exit (!) 10

Games and Activities 45

Recovery Area (!) 4

Stage Ministry Team**

Safety

Access Gates and Perimeter 35
Volunteer and Emergency Vehicle Entrance Gates 4

Groceries volunteer access gate and Site Exit 4

Entrance gate(s) into Welcome Area(s) 2

Entrance gate(s) into Child Registration 2

Handicap Entrance and Alternate Guest Exit (if applicable) 2

Guest Line Entrances 2

Exit gates from Welcome Area(s) 2

Kids Zone Entrance and Exit gates 4

Kids Zone ministry area entrance and exit gates 3

Family Services entrance gates 2

Perimeter 8

Community Services, Health Services, and Kids Zone  7
Community Services 2

Health Services 2

Kids Zone 3

Courtesy Cart Service 10

Family Services and Groceries 4
Family Services 2

Groceries 2

Food Services, Guest Services, and Site Entertainment 6
Food Services 2

Guest Services 2

Site Entertainment 2

Parking and Traffic Control 6

Site Entertainment

Site Entertainment**

625

68

137
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